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Leading a Discussion

· The aim of leading a discussion on a Biblical passage or study is to help the group members discover truths from God’s Word and apply it to their lives.

· The key to leading a discussion is asking good questions.

Kinds of Questions and How to use them**:

	TYPE OF ?
	EXAMPLE
	USE

	Closed
	“Jesus says we are to love our enemies, right?”
	Answers are obvious and are essentially answered by the leader; not valuable for group discussion – will probably stifle it

	Limiting
	“What are the 5 things we are told to do in this passage?”
	Limits number of “correct” answers; not valuable for open discussion; used to summarize or get group back on track

	Open
	“Why do you think it is difficult for us to follow Paul’s advice?”
	Allow group members to share any answer or relevant thought related to the material; very valuable for group discussion – stimulates discovery, understanding and application

	Wide-Open
	“What do the rest of you think?”
	Follows-up an open question and allows others to participate; most valuable for group discussion 

	Launching
	“Describe a time when it was difficult for you to forgive someone.”
	Used to launch a discussion, sets the tone and draw members into the topic

	Guiding/

Clarifying
	“What are some ways the psalmist describes God’s Word?”
	Guides the group to gather facts, define, clarify, explain or compare/contrast; can help facilitate observation or bring the discussion back from a tangent 

	Follow-up
	“Great answer.  What do the rest of you think?”
	Draws the members back in after one person has answered a question; gets the whole group involved  

	Summarizing
	“How would you summarize Peter’s main point in this passage?”
	Draws the members back in after one person has answered a question; helps synthesize the material  

	Applying
	“What can you do this week to encourage others?”
	Helps the group members specifically apply the material to their lives

	Reverse
	“That’s a good question.  What do you think?”
	Reverts the question back to the person who asked it and gets them thinking instead of looking to the leader 

	Relay
	“That’s a good question.  What do the rest of you think?”
	Similar to reverse; relays the question to a specific person  or the group; draws a specific member into the discussion


**Most of this material is taken from “Leading a Small Group – The Ultimate Road Trip” WSN Press

General Tips for leading a discussion:

· Don’t ask simple yes/no closed questions or leading questions.

· Do design the majority of your questions to be open questions.

· Don’t ask compound, confusing questions with multiple parts.

· Do be a good listener when people answer the questions you ask!

· Don’t answer your own questions except to summarize, share a personal story to create a safe environments or share a specific personal application.

· Do allow people to ask questions themselves, as long as they’re focused on the study.

· Don’t fear silence after you ask a question – give them time to think or perhaps rephrase the question if it is unclear.

· Do encourage group members when they contribute and try to draw everyone into the discussion if possible.

· Don’t let specific people dominate the discussion.

· Do get the group looking to others besides you to give the “answers.”

· Don’t get distracted by tangents – keep the discussion focused on the study unless it is a valuable, important tangent.

· Do ask questions you don’t know the answer to!

· Don’t pretend to know the answer to every question – tell them you will research it or give them resources to look into it themselves.

· Do prepare to lead the discussion – don’t try to wing it!!

Application:
Design questions to lead a discussion on a passage for your Life Group.  Lead the discussion and evaluate how it went with your coach.
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