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Mid-Semester Evaluation
The heart behind this is to touch base with you regarding your Life Groups to celebrate what God is doing as well as make any needed changes mid-course to get on track.  We don’t want you to come to the end of the semester wishing “if only I had solved this problem earlier in the semester.”

We want you to have a conversation with your staff coach in the next 2 weeks to evaluate where your group is in the 3 areas of responsibility of a LGL (Nurture Growth, Build Leaders, and Enhance Outreach).  Here are some suggestions for what could be covered and how you might think about moving ahead in each area before the end of the semester:

· Review the Roles of a LGL (nurture growth, build leaders, and enhance outreach) so you can frame the evaluation in these categories.  Think through some questions like: “As I look at these 3 areas, what is the best thing going on in my life group right now?  What am I praising God for?  What is one area that needs some work or where I would like to see my group grow the rest of the semester?”

· Revisit the Covenant Process  – did you go through this process with your group? Did you assign any roles? Make any goals? How are you at delegating responsibility and creating ownership in the group?

· Some suggestions for each of the 3 areas for next steps:

1) Nurture Growth – 
· Think about the “ethos” of your group.  How are the members doing personally and in their walks with the Lord?  How are the relationships among group members?  Are they spending time together outside of the group?  Is there an environment of grace and truth?  What steps could be taken to grow in these areas?

2) Build Leaders – 

· Suggest to your Life Group attending as a group the Real Life Plus on November 19.  You can choose a topic to sit in on together and then follow-up the seminar with a discussion in your Life Group about how to apply it.  (Alternatively, you could teach something we have done in our Leaders’ Time during one of your Life Group meetings)

· Assign roles and/or delegate areas of responsibility to other group members if you haven’t done it yet.

3) Enhance Outreach – 

· If you haven’t already, come up with one concrete outreach event or activity your group can do before the end of the semester.  This does not need to be overwhelming.  At least, you can all share names of friends you want to pray for and hold each other accountable to take opportunities to share Christ with them.  Or maybe you want to start using the CoJourners material/cards to help your group cultivate a heart for outreach.  If they already have this heart, you can actually do an event like a study break and your non-Christian friends or people from the survey.
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